Nevada Soccer Board

December 1, 2009
State Bank 7:00 pm

Present: Jeremy, Brian, Chris, Beth, Scott, Mark, Sarah
November minutes approved.

Scott will send Jeremy information of budget to put in the newsletter. It was suggested to explain the budget in
“layman’s” terms so the parents understand where their registration money is going. It was also discussed
whether or not to raise the fees for the older kids in the fall. Scott and Brian are going to get together and figure
the cost out and then the board will decide whether we should have tiered structure for fees. Less for the younger
kids (U6-U10) and a little more for the older kids (U12 and above).

It was suggested to break down the costs per child (for example: ISA fees, referee fees, etc.) so the parents can
see where their money is going.

Field Maintenance — Chris motioned to continue our field maintenance schedule at Score and Kiwanis. Mark
second the motion.

Spring registration — on line date — paper copies go to school after Christmas break (January 4™ 2010). January
23" is the close deadline. Late fee — 1/24/10. Completely shut down on 1/31/10.

The board would like to focus on growing the club.

Looking at a possible local tournament in 2010

Parks and Rec. meeting — High School girls soccer tournament is 4/24/10. Boys soccer tournament on 5/8/10.

Next summer — we will continue to water SCORE. Keys — If we need to make more to unlock bathrooms on
Saturdays we will do that.

1/5/10 — Next meeting - we will have registration form to review with changes to decide specifics about uniforms
and new dates.

Meeting adjourned.



